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Our History
• 1976 Mr. Leyden & the FFA 

students establish SHS 
Tree Farm

• Mr. Lewis & forestry 
classes demonstrated 
different management 
practices

• Current SHS students wish 
to honor this legacy and 
add their contributions



Historical Land Use in RI 
• 1600:  estimated that 

RI was 95% forested

• 1874: 24 % forest cover 
in RI due to clearing of 
land for agricultural use

• 1950: 62% forested; 
regrowth resulting 
from abandonment 
during the industrial 
revolution

• 2009: 58% forested
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A recent look from above :



Setting Goals

• Students 
conducted 
interviews of 
community 
members to 
assess shared 
goals for the 
property



Prioritizing Goals 
and Concerns

Students tallied the 

responses from the 

interviews to identify 

the overall  priorities 

of school and 

community members.



Summary of Shared Goals:

• Provide outdoor educational opportunities for 
students and community members

• Conserve and enhance habitat for plants and 
animals

• Protect groundwater and surface water 
resources



Did someone say “Tree Farm?”

• Clean water is a 
forest product!!!

• We will also explore 
alternative forest 
products on a small 
scale primarily for 
educational 
purposes



Silviculture

• The art and science of 
controlling the establishment, 
composition, growth, and 
quality of forest stands to 
achieve the objectives of the 
owner.

• To accomplish our goals, we 
will engage in silviculture. But, 
before we can do anything, we 
have to know what our 
resources are.



Assessing Resources

• Before we can 
write an action 
plan to help us 
meet our goals, we 
must assess our 
resources

• But first we have to 
know where we 
are…



Property Overview: 
Establishing boundaries and Context

• Background 
research on the 
property at the 
Town hall

• GPS & GIS





Assessing Resources: 
What are the Existing Conditions

• Plant Communities: 

– inventory of tree species and size

– Potential threats – invasive species, 
pest, disease, fire, human misuse 

• Water:

– Erosion issues

– Wetland delineation

– Any other threats to this important 
forest product

• Soils

• Wildlife habitat: food, water, cover, space

• Historical & Cultural issues

• Existing trails 



Our findings: Forestry Inventory

• Analyzed two parcels:

– Block 1 = school 

– Block 2 = Manning

• Each block is divided 
into different “stands”

















Conclusion from assessment:

• This land has the resources available to allow 
us to achieve our goals

• Our long term success depends on continued 
interest and support from all vested parties: 
students, staff, administrators, and community 
members and leaders: 

We all share responsibility 

for the stewardship of  this land



Going forward: 
Short Term Goals (within 2 years)

• Install Tree Farm sign

• Install educational signs along the trail in partnership 
with BSA

• Clear and mark existing trails in partnership with BSA

• Install tree identification tags on existing trails with 
partners from the Conservation Commission

• Establish outdoor classroom space and inform faculty of 
its availability: establish protocol for sign-up 

• Clearly post property lines



Short Term Goals (within 2 years) 
(continued)

• Address invasive plant species problem:     
bittersweet & poison ivy

• Complete botanical inventory

• Investigate alternate forest product opportunities: 
Shitake mushrooms, maple syrup,  witch hazel, 
ginseng



Midrange goals (within 5 years) 

• Continue invasive species control

• Establish permanent forest inventory plots



Long range goals

• Restablish forest management demonstration 
plots

• Maintain and update educational features of 
our forest



Lessons learned

• Lots of community members value this resource and 
are interested in its conservation

• Writing management plans is a very involved process 
that takes longer than expected

• Writing a management plan helps focus our actions 
to ensure that they will help us achieve our goals

• Gina DeMarco, Paul Dolan, and Chris Modisette are 
the best volunteers, tutors, and friends of our class!!! 
THANK YOU!!!!!!!



Summary

We, members of the Scituate 

Community, are stewards of 

this land. Being a good steward 

requires a lot of knowledge and 

commitment. We hope that our 

plan serves the community well 

and helps to conserve this 

valuable resource for 

generations of students and 

community members to enjoy.
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